
                           

Case study for QManager by Susan Ferrier, director at Jarrow Montessori 
 

Q: What challenges were you facing during arrivals and 

dismissal? 

Susan: Prior to QManager we used multiple clipboards to 

sign in/out children. It was virtually impossible to verify 

who or if a child was signed in/out. Because we have 

preschool aged children, we are required to have this info 

on file.  

In addition, we were looking for a cloud based application 

that would allow us to verify student attendance in the event of a school lock 

down, lock out or evacuation. 

Q: How is QManager solving these issues for you?  

Susan: We are loving the easy, real time access to attendance info from both the 

iPads and from the online QManager reports. We can not only verify attendance 

but who signed in/out the child or if the child was not sign in/out. If a child 

wasn’t signed in/out, we can easily call the parents/guardians and help them with 

any issues that are preventing them from using the app or iPad. 

Previously, authorized pickup people were kept in binders and constantly 

updated. These multiple binders were always out of date! Being able to add 

guardians online and instantly update the iPads during pickup time really 

increases our security. Even if the new guardian doesn’t have the app installed 

yet, they can sign in/out on the iPad until the app is installed. The iPad app really 

adds a lot of flexibility for people how don’t have a smartphone, don’t want to 

use the app (i.e., grandparent in town for a short time) or forgot their phone. 



Q: How have parents at your school reacted to the use of QManager? 

Susan: Parents and teacher/administrators love it! Parents really love using the 

app because it’s fast and easy to use. They’ll even hold up their phone and tell 

me “I’m all signed in!” with a big smile on their face.  

We had nothing but good feedback. I had one parent email “It’s good to see 

Jarrow move into the 21th century!” 

Q: How hard or easy was implementing QManager and why would you 

recommend it to other schools? 

Susan: Our implementation was relatively easy. Even the first day of school went 

smoothly. But we did our homework. We did a QManager trial during summer 

camp. This really helped training Jarrow faculty understand how to use QManager 

and how to help parents use/install the app. We thought through our drop 

off/pick up process (3 different drop off/pick up locations on campus), how we 

would use iPad and how many we would need. We also send out email 

announcements and instructions prior to school starting. All this really helped 

things go smoothly. 

Before school started, I was concerned with parents not using or downloading the 

app and how to follow up with them. We have found that peer pressure and 

curiosity helps. After seeing everyone else using the app and how easy it is to use, 

these parents called or came to the office asking for the app! 

I would enthusiastically recommend QManager to other schools! I would be 

happy to be a reference if you need one.   


